
 

 
 
 

REGULAR MEETING OF THE 
OSHAWA PUBLIC LIBRARY BOARD 

 
Thursday, April 20, 2017 beginning at 6:30 p.m. 

McLaughlin Branch Board Room 

MINUTES 

 
Present: Ted Aldridge (Chair), Dan Carter, Donald Johnson, Gil Paterson, Alaina McGravey, 

Rhea Smith-Schultz and William Thurber 
 
Regrets: Mary Fowler, Lois Gillette, Grant Karcich and Doug Thomson 
 
Staff:  Frances Newman, Chief Executive Officer 
  Adina Negru, Manager, Facilities and Health & Safety 
  Ellen Stroud, Director, Service Design & Delivery 
   

Stephanie McLean, Executive Assistant, acted as the Recording Secretary 
              
 
1. Prior to addressing the formal business of the meeting the Board of Directors was introduced to 

the Oshawa Public Libraries (“OPL”) new Manager, Facilities and Health & Safetly, Adina 
Negru.  Ms. Negru provided a brief overview of her previous work experience which includes a 
background in Mechancial Engineering and 27 years’ work experience, most recently in the 
automotive industry.  The Board welcomed Ms. Negru to OPL. 

 
2. Ellen Stroud provided the Board of Directors with a demonstration of the new STEM Village 

(Science, Technology, Engineering and Math) software recently purchased by OPL for use by 
OPL card holders via the OPL website, as well as for internal purposes during outreach 
programs and class visits, and to create library programs for children in grades 3-12.  Ellen 
advised the Board that the official launch of the new software is scheduled for Saturday, May 
6th.  Ellen advised the Board that this new software is anticipated to become quite popular from 
a customer perspective as there have been many requests from parents for curriculum support 
which this software supports.  She further reported that staff members are very excited about 
this new product.  Following a brief discussion, Dan Carter suggested that it would be beneficial 
if STEM Village was also rolled out at the Jess Hann branch and provided Frances with a name 
of a contact to reach out to. 

 
The Board meeting was called to order at 7:00 p.m. 
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3. Call to Order/Approval of Agenda 
 

(26-17) MOTION Moved by Dan Carter, seconded by Gil Paterson, 
“That the Oshawa Public Library Board approve the Agenda for the April 20, 2017 Board 
Meeting.”   CARRIED 
 

4. Declaration of Conflict of Interest 
 
No conflicts were declared. 
 

5. Approval of the Minutes 
 

(27-17) MOTION Moved by Rhea Smith-Schultz, seconded by Donald Johnson, 
“That the Oshawa Public Library Board approve the minutes from the March 16, 2017 
Board meeting.”  CARRIED 

 
6. Consent Agenda 

 
The Board members received each of the following reports in their board packages provided in 
advance of the meeting: 

 
1. Activity Report 
2. Monthly Statistics – March 2017 
3. Health and Safety Report – March 2017 
4. Friends of the Library Report – March 2017 
5. Financial Report – March 2017 

 
(28-17) MOTION – Moved by Dan Carter, seconded by Will Thurber, 
“That the Oshawa Public Library Board approve the Consent Agenda for the April 20, 
2017 Board meeting.” CARRIED 

 
7. Business Arising from Minutes 

 
i) Strategic Plan – Update 

 
Frances Newman provided the Board members with the following updates as they relate to the 
Strategic Plan of OPL: 
 

• Our new library app Boopsie is being developed.  The launch date is anticipated to 
take place on May 10th as part of the Staff Development day activities.   Also as part of 
the Staff Development day activities, employees will be provided with instructions on 
how to use the new payment system on the kiosks, and they will receive a demonstra-
tion of the newly designed SharePoint site that will replace OPL’s intranet site. 

• OPL has linked with Brampton Public Library (“BPL”) via Cloud Linking.  We will be the 
first two libraries in Ontario to use Cloud Linking. Directors were advised that Cloud 
Linking allows libraries to access other libraries’ digital collections, seamlessly to the 
customer. OPL Customers will have access to 5,600 additional titles as a result of 
Cloud Linking with BPL, based upon availability in the Cloud; if the item is available 
you will see it, if not, you will not see the item. Frances also reported that OPL custom-
ers will have priority access to OPL items and the same is for BPL customers. 
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• Aaron Kimberly, OPL’s Digital Literacy Librarian, is currently creating some instruc-
tional videos on how to use some of OPL’s digital technologies:  hoopla and Literary 
Reference Centre as examples. 

• The City’s Healthy Kids Community Challenge is going well at OPL.  The City has re-
placed the water fountain at the McLaughlin Branch with a water bottle filling station 
and they have also installed a new water bottle filling station at the Jess Hann Branch.  
OPL has also made a conscious effort of offering fruit and water instead of sweet 
snacks at children’s programs. 

• The City has done an extensive review of the roof repair project at the McLaughlin 
Branch.  Adina advised the Board that they are anticipating more issues than initially 
disclosed and reported and the repairs will be larger in scope, which will increase the 
overall cost of the project.  Adina is currently working with the City on the tender pro-
ject, and will have an update at the next meeting. 

• The Local History room is now open and available to the public, and customers are en-
joying the space and using the room.  The Bibliographic Services department is cur-
rently RFID’ing the catalogued collection that has been shelved in the new space to 
ensure that these items do not go missing.  The Friends of the Library group has 
asked if there are any items we would like for the new space. 

• New sharps bins have been installed at McLaughlin, Northview and Jess Hann 
branches.  They are heavy duty steel bins with padlocks.  Unfortunately these bins 
were necessary from a security point of view.  They are more difficult to break into and 
to rip off of the wall.  An external service has been hired to dispose of the sharps, as 
the DRPS recommended that the sharps containers be emptied more frequently.  
There will now be less liability on our part.  The Board was informed that this will result 
in an additional annual expense of approximately $5K a year if we require monthly 
pick-ups of the sharps containers. 

• Dan Carter advised the Board that there are some regional changes that are 
currently underway that relate to Health and Social Services.  The City has ne-
gotiated Midtown mall to be one of the new social services offices.  He further 
advised that there are also extended services that they are trying to bring into 
this location that will be able to assist with those most vulnerable.  The City is 
working with various groups, including the Ministry of Health, Social Services 
and the Provincial and Federal governments to be able to utilize the new space 
to deliver other services that are required.  Dan advised the Board that he 
would raise the Library’s concerns with the appropriate people as the new ser-
vice centre may provide greater opportunity to meet the needs of the residents 
of Oshawa and customers of the Library.  

• OPL’s Evacuation and Lockdown Procedures have been updated. 
• The new ADP software system has been implemented. 
• Frances advised the Board of the following upcoming Library programs: 

• How-To in 10 this coming Saturday, April 22nd at 11:00 a.m. to 3:00 p.m. at the 
McLaughlin Branch.  There will be 20 different stations set up to teach new 
skills in quick 10 minute sessions 

• Tell Us About Your Tattoo, Monday April 24th at 6:30 p.m. at the Northview 
Branch 

• Battle of the Books is well underway and the local finals will take place on 
Tuesday, April 25th at the McLaughlin Branch and the regional finals will take 
place in the evening on Thursday April 27th at the Northview Community Cen-
tre.  Ted and Frances will be in attendance. 
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• Decorating with Books, Saturday, April 29th at 1:30 p.m. at the Northview 
Branch  

• We have reached out to Lakeridge Health as suggested at a previous meeting to dis-
cuss the libraries’ digital services.   

• As part of Canada 150, we have designated May as music month.  We have partnered 
with Wilson & Lee music store, and for the month of May you are entitled to receive a 
10% discount off of music books if you show your OPL library card.   

8. Other 
  

(i) Acknowledgement: Will Thurber extended his gratitude towards Frances and the OPL staff 
for their quick thinking and assisting with his tai chi group that required space for their program 
following an issue with their usual space at the United Church.  He indicated that this helpful-
ness goes with the culture of the OPL staff. 

(ii)  Change of Date - May Meeting: It was suggested that the currently scheduled May 18th 
board meeting be changed to May 25th to accommodate the schedules of Board members.  
Board members were asked to confirm via e-mail if the new date is conducive to their sched-
ules. 

9. Motion to Adjourn – Will Thurber 7:35 p.m.  
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