
 

 
 
 

REGULAR MEETING OF THE 
OSHAWA PUBLIC LIBRARY 

BOARD 
 

Thursday, December 14, 2017 beginning at 6:30 p.m. 
McLaughlin Branch Board Room 

MINUTES 
 
 

Present: Ted Aldridge (Chair), Dan Carter, Lois Gillette, Mary Fowler, Donald 
Johnson, Doug Thomson and William Thurber  

Regrets: Grant Karcich, Alaina McGravey, Gil Paterson and Rhea Smith-Schultz 
Staff: Frances Newman, Chief Executive Officer 

Stephanie McLean, Executive Assistant, acted as the Recording Secretary 
              
 
1. Call to Order/Approval of Agenda 

 
The Board meeting was called to order at 6:32 p.m. 

 
(56-17) MOTION Moved by Lois Gillette, seconded by Doug Thomson, 
“That the Oshawa Public Library Board approve the Agenda for the December 14, 
2017 Board meeting, as amended to include “OLA Conference” as item 8.”    
  CARRIED 
 

2. Declaration of Conflict of Interest 
 
Dan Carter advised the Board of Directors that his wife, Paula Carter, works for Carea 
Community Health Centre, and that he would like this noted in the minutes as OPL is 
working with Carea to offer some programming. 
 

3. Approval of the Minutes 
 

(57-17) MOTION Moved by Doug Thomson, seconded by Mary Fowler, 
“That the Oshawa Public Library Board approve the minutes, as amended, from the 
November 16, 2017 Board meeting.”  CARRIED 
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4. Consent Agenda 
 

The Board members received each of the following reports in their board packages, which 
were provided in advance of the meeting: 

 
1. Activity Report 
2. Health and Safety Report  
3. Friends of the Library Report  
4. Financial Report 

 
(58-17) MOTION – Moved by Dan Carter, seconded by Donald Johnson, 
“That the Oshawa Public Library Board approve the Consent Agenda for the 
December 14, 2017 meeting.”    CARRIED 

 
5. Business Arising from Minutes 

 
Strategic Plan – Update 

 
Frances Newman provided the Board members with the following updates as they relate 
to the Strategic Plan of Oshawa Public Libraries (“OPL”): 
 
Focus on our Customers 
• A library brochure for new members has been developed 
• Planning has commenced to revamp the library’s catalogue in 2018 using 

Bibliocommons, which is a “discovery layer” for library catalogues making it more user-
friendly offering cleaner search results 

• The Young Canada Works student assistant from Durham College has started working 
on a project to assist with cataloguing items and help customers in the Local History 
Room.  She will be with us until the end of March 2018 

• The new Light Therapy Lamps will be available for use by customers in all branches 
beginning December 15th  
 

Create Vibrant Community Spaces 

• The McLaughlin Auditorium project is underway  
• The McLaughlin branch had almost 1,000 visitors drop by for music and treats during 

the City of Oshawa’s Annual Tree Lighting ceremony as part of the Library’s “Annual 
Tree Lighting After Party” program on Friday, November 17th 

• Frances reported that she attended her first meeting with key contacts from the local 
museums, and gallery as part of the Gallery, Library, Arts and Museum (“GLAM”) 
sector.  The purpose of these meetings is to explore and partner with other local GLAM 
organizations 

 
At this point of the meeting Dan Carter thanked Frances and the staff of the Oshawa 
Public Libraries for their work with the Glen Street Public School, and acknowledged that 
the school is very grateful for OPL’s support. 
 
An in-depth discussion ensued regarding the recent closure of the Athol street Tim 
Horton’s location and the effect on the Library, combined with the day-to-day activities that 
take place at the McLaughlin branch, including the use of the Library’s restrooms by the 
public.   
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Dan Carter provided an update on the City’s efforts of assisting with the homelessness. 
 
Members of the Board acknowledged that certain steps should be taken by the Library to 
ensure the Library is doing its best to help the public and provide a safe space for the 
Library’s patrons.  A suggestion included establishing an ad-hoc committee of the Board to 
address these concerns.   
 
Frances will report back to the Board in January on the local community agencies that 
OPL currently works with. 
 
It was agreed that Mary Fowler would connect with the group who have expressed 
concern regarding the signs that are currently in the restrooms at the McLaughlin branch, 
and provide Frances with some suggested alternative wording for Management’s 
consideration.  
 
Frances also provided an overview of a recent emergency situation that occurred at the 
McLaughlin branch whereby a patron required medical attention.  Following the update, 
the following motion was made:                                  

 
(59-17) MOTION Moved by Doug Thomson, seconded by Ted Aldridge, 
“That the Oshawa Public Library Board would like to acknowledge Adina Negru’s 
efforts during the recent emergency situation that occurred at the McLaughlin 
branch by providing her with a letter of appreciation.”  CARRIED 

 
Strategic Plan – Update Continued 

 
Foster Literacy & Life-Long Learning 

• A well attended informative presentation on the Halifax Explosion was conducted by 
author Ken Cuthbertson at the Northview branch on November 27th 

• OPL will be partnering with Durham College for certain programming in the new year 
 
Embrace Technology 

• A new website is currently being developed in-house.  There will be a new look and feel 
to the website.  It is anticipated to be rolled out in the new year 

 
Strengthen our Service Delivery 

• A new group of staff members participated in First Aid, CPR & AED training on 
November 23rd and 24th 

• Staff participated in various Education Institute webinars  
• An application was submitted for a Seniors Community grant to hold a series of 

intergenerational programs next year in partnership with the OSCC and the Alzheimer’s 
Society  
 

Other 

• OPL staff sponsored a family through the Rose of Durham’s Christmas Assistance 
Program 

• The annual Christmas Staff Appreciation Breakfast was held on Friday, December 8th at 
the Jubilee Pavillion at Lakeview Park 
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• New policies have been drafted and reviewed by the Governance Committee members 
who attended the meeting held on November 30th.  These policies include: Records 
Retention Policy, Donations, Gifts and Sponsorship Policy, CEO Mandate and Board of 
Directors Mandate 

• Collective bargaining is underway with the next meeting scheduled to take place in 
January 
  

6. New Business 
  

1. Finance Committee 
 

i) Receive the approved minutes of the September 15, 2017 Finance Committee 
meeting 
The Board received the approved minutes in advance of the meeting for review 
purposes only. 

 
ii) Chair Report on the meeting held on November 29, 2017  
 In Gil Paterson’s absence, Will Thurber provided an overview of the November 

Finance Committee meeting during which the committee members discussed a 
new initiative involving Key Performance Indicators.  Will reported that this initiative 
will ensure the Oshawa Public Libraries’ finances continue to be carefully reviewed 
by the Finance Committee and the Board in the coming years.   

 
 The Board was advised that Frances will be compiling a list of the Key 

Performance Indicators that are available through public filings, and if necessary 
will be contacting the Federation of Ontario Public Libraries to request a 
customized report be prepared. 

 
2. Records Retention Policy - Review 

Lois Gillette, Chair of the Governance Committee provided the Board with an overview 
of the draft policies that were reviewed at the recent Governance Committee meeting.  

Lois reported that the Records Retention Policy has been submitted to the Board in 
draft form as the Auditor is currently reviewing the policy, and following his review it will 
be provided to the Board for their final review and approval. 
 
Lois then presented the Board with the draft Donations, Gifts and Sponsorship Policy, 
CEO Mandate and the Board of Directors Mandate for their review and approval. 

 
3. Donations, Gifts and Sponsorship Policy 

 
(60-17) MOTION Moved by Lois Gillette, seconded by Mary Fowler, 
“That the Oshawa Public Library Board has reviewed and approves the 
Donations, Gifts and Sponsorship Policy as presented and rescinds the following 
OPL Board policies: 
 
• OPL-401, Fundraising 
• OPL-402, Donation of Cash, Materials, Items, Products or Services 
• OPL-404, Naming Opportunities Policy”  CARRIED 
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4. CEO Mandate  
 
(61-17) MOTION Moved by Lois Gillette, seconded by Mary Fowler, 
“That the Oshawa Public Library Board has reviewed and approves the CEO 
Mandate as presented and rescinds the following OPL Board policies: 
 
• OPL-200, Role of the CEO 
• OPL-200.1, CEO Performance Review”  CARRIED 
 

5. Board of Directors Mandate 
 
  (62-17) MOTION Moved by Lois Gillette, seconded by Mary Fowler, 

“That the Oshawa Public Library Board has reviewed and approves the Board of 
Directors Mandate as presented.”   CARRIED 

 
6. Monthly Statistics Report   

Frances referred to the Monthly Statistics Report that was distributed at the beginning of 
the meeting and advised the Board that as the December meeting was held a week 
earlier, the numbers were not available at the time the packages were distributed.  A 
motion was made to accept the report as presented. 

 
(63-17) MOTION Moved by Doug Thomson, seconded by Donald Johnson, 
“That the Oshawa Public Library Board has reviewed and accepts the November 
Statistics Report as presented.”   CARRIED 

 
7. SOLS Trustee Council Report   

Doug Thomson, Oshawa Public Library Board SOLS representative provided the Board 
with the following highlights from the meeting he attended on November 18th:  
 
•  A discussion took place regarding the issues that all libraries are experiencing with 

respect to illegal activities, etc.   
• Topics from SOLS that they are working on include:   

i. Ontario’s Culture Strategy/Funding Review:  The Ministry will be surveying all 
public libraries for feedback; the survey will be sent out in the coming months. 

ii. Ontario Public Library Guidelines – 7th Edition:  A new edition has been released 
and is available on the website.  Additionally, SOLS has produced a self-
assessment tool based on the Guidelines which allows libraries to conduct a self-
assessment that can be used for planning and prioritizing improvements and future 
developments. 

iii. Board Legacy and Succession:  Leadership by Design is an online course on 
leadership skills for public library trustees and board members.  The modules are 
structured to match the four years of a board term.  

• In preparation for next year’s election, SOLS will be updating the Library Board 
 Development Kit to ensure that it addresses the needs of board members.  
• Doug volunteered to hold the spring SOLS meeting at the McLaughlin branch on 
 Saturday, April 14th.  Approximately 20 people will be in attendance. Board members 
 are invited to attend. 
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8. OLA Super Conference 
 Ted Aldridge, Chair of the Board asked the Board members if there was anyone who was 

interested in attending the OLA Super Conference in January/February 2018.  Doug 
Thomson advised the Chair that he would like to attend the Saturday Board Member 
session which was acknowledged and accepted by the Board.   
 
It was also noted that Grant Karcich had previously expressed interest in attending the 
conference.  In Grant’s absence, a motion was made to accept Grant’s request to attend 
the conference. 

 
(64-17) MOTION Moved by Mary Fowler, seconded by Donald Johnson, 
“That Grant Karcich be authorized by the Board to attend the 2018 OLA Super 
Conference.” 

 
9. 2018 Meeting Dates 

A listing of the 2018 meeting dates was provided to the Board in advance of the meeting.   
 

It was noted that Dan Carter and Mary Fowler will not be in attendance for the March 15th 
meeting due to prior commitments. 

 
10. Other Business, if any 
 None 
 
11. Motion to Adjourn – Dan Carter at 7:40 p.m.  
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