
 

 
 
 

REGULAR MEETING OF THE 
OSHAWA PUBLIC LIBRARY BOARD 

 
Thursday, February 16, 2017 beginning at 6:30 p.m. 

McLaughlin Branch Board Room 

MINUTES 

 
Present: Ted Aldridge, Dan Carter, Donald Johnson, Mary Fowler, Lois Gillette, Grant Karcich, 

Gil Paterson, Rhea Smith-Schultz and Doug Thomson 
 
Regrets: Alaina McGravey and William Thurber 
 
Staff:  Frances Newman, Chief Executive Officer 
  Margaret Wallace, Director, Collection Management 
  Wendy Castanha, Manager, Accounting 
 
Stephanie McLean, Executive Assistant, acted as the Recording Secretary. 
              
 
Prior to addressing the business of the meeting, Ted Aldridge, Chair of the Board, asked the Board 
members to join him in a moment of silence to honour the recent passing of Nancy Diamond, 
Regional and City Councillor.  Following the moment of silence, the Board of Directors agreed to 
send a floral arrangement to the service on behalf of the Oshawa Public Library Board. 
 
The Board meeting was called to order at 6:35 p.m. 
 
1. Call to Order/Approval of Agenda 
 

(12-17) MOTION Moved by Dan Carter, seconded by Mary Fowler, 
“That the Oshawa Public Library Board approve the Agenda for the February 16, 2017 
Board Meeting.”    CARRIED 
 

2. Declaration of Conflict of Interest 
 
No conflicts were declared. 
 

3. Approval of the Minutes 
 

(13-17) MOTION Moved by Donald Johnson, seconded by Doug Thomson, 
“That the Oshawa Public Library Board approve the minutes from the January 19, 2017 
Board meeting.”  CARRIED 

 



 
 
 

2 | P a g e  
Oshawa Public Library Board Meeting – February 16, 2017 

4. Consent Agenda 
 

The Board members received each of the following reports in the board packages in 
advance of the meeting: 
 

1. Monthly Activity Report 
2. Monthly Statistics – January 2017 
3. Health and Safety Report – January 2017 
4. Friends of the Library Report – January 2017 

 
Mary Fowler asked that the Monthly Activity Report be pulled for discussion. 

 
(14-17) MOTION – Moved by Dan Carter, seconded by Lois Gillette, 
“That the Oshawa Public Library Board approve the Consent Agenda for the February 16, 
2017 Board meeting with the exception of the Monthly Activity Report.” CARRIED 

  
Mary wanted to acknowledge the efforts of the Oshawa Public Libraries (“OPL”) for all of the 
partnering that they do with various groups and associations within the community. 

 
(15-17) MOTION – Moved by Lois Gillette, seconded by Dan Carter, 
“That the Oshawa Public Library Board approve the Monthly Activity Report.”    
 CARRIED 

 
5. Business Arising from Minutes 

 
Strategic Plan – Update 

 
Frances Newman provided the Board members with the following updates as they relate to the 
Strategic Plan of OPL: 
 

• The Children’s grand re-opening was very successful.  It took place on January 28, 
2017, which was the same date as OPL’s Family Literacy Carnival to recognize 
Family Literacy Day.   

• The McLaughlin branch’s security company changed from Paragon to Primary 
Response on February 1st, and as previously indicated, it is the same security 
company that the City of Oshawa uses.  The City will now be issuing trespass orders 
on behalf OPL, which means less paperwork for OPL. 

• We are currently researching the best option for outsourcing the disposals of the 
sharps containers.  Sharps containers are located in each of the public washrooms at 
McLaughlin, Northview and Jess Hann. 

• The Finance team has successfully implemented QuickBooks. 
• Food for Fines is currently underway and the program is being well received by the 

customers.  A full report of the amount of food collected and fines waived will be 
available to the Board at the March meeting. 
 
At this point of the meeting Rhea Smith-Schultz arrived. 

 
• Canadian Automotive Museum and the Ontario Regiment RCAC Regimental Museum 

passes are now available by OPL cardholders. There are 10 passes across the 
system, valid for 2 adults and 3 children for the Canadian Automotive Museum and 
10 passes across the system valid for 2 adults and 4 children for the Ontario 
Regiment RCAC Regimental Museum.  
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• Beginning March 1st OPL will have access to a new online streaming service called 
hoopla.  OPL cardholders will have access to hoopla which includes 24/7 access to 
digital movies, music, ebooks and more with no wait list. 

• Gerald Mickie, Manager of Facilities and Health & Safety is no longer at OPL.  The 
Board was advised that a new Facilities Manager will be hired. 

 
6. New Business 
 

(i) 2016 Year-End Financials 
Wendy Castanha presented the draft 2016 year-end financial statements to the Board of 
Directors and provided an in-depth review of each of the items listed on the Statement of 
Revenue and Expenditures.  Wendy advised the Board that there will be no rental 
increase of the Jess Hann branch until February 2022.  She also advised the Board that 
with respect to vacation pay, new for 2017, student pages will receive their vacation pay 
on each bi-weekly paycheque instead of receiving one lump sum at the end of the year, 
being the current practice.  A brief discussion ensued. 

 
(ii) Confirmation and Approval of Additional Funds for Children’s Renovation Project 
  

The following motion was presented to the Board members: 
 

(16-17) MOTION – Moved by Rhea Smith-Schultz, seconded by Doug Thomson, 
“That pursuant to Frances Newman’s e-mail sent to the Board of Directors on Monday, 
January 30, 2017, requesting the approval of an additional spend in the amount of 
$11,802, being over and above the approved 10% contingency, that is required to 
complete the Children’s Renovation Project at the McLaughlin branch, the Oshawa 
Public Library Board hereby confirms the approval of the additional spend in the 
amount of $11,802.”  CARRIED 

 
(iii) Accreditation Process 
  

Frances presented the Board members with a copy of the Guidelines issued by the 
Ontario Public Library Guidelines Monitoring and Accreditation Council and advised the 
Board that there will be a significant amount of work required in order for OPL to become 
accredited.  Following a brief discussion, Doug Thomson advised the Board that at the 
Southern Ontario Library Service meeting that he attended in November 2016, there were 
some conversations that took place regarding future funding for Ontario libraries, and that 
government funding may become more difficult to obtain if the library is not accredited. 
 
Dan Carter, Board member and City Councillor, advised the Board that the City of 
Oshawa is currently undergoing a complete review of their policies and procedures by 
external auditors.  He reported that this initiative is to ensure accountability, efficiencies 
and transparency of the City’s various policies and procedures.  He also reported that this 
will be a continuous process and commitment from the City to the public to ensure best 
practices are being adhered to.  He advised Frances and the Board that a similar review 
may also be extended to OPL, and that eventually the City will be requesting a review of 
the OPL’s policies and procedures for items such as travel reimbursements and parking 
permits. 
 
After a lengthy, well-meaning discussion, the Board agreed that the next steps will include 
a more in-depth review of the accreditation process by the Governance Committee.  The 
Governance Committee will report back to the Board with their findings at the March 
meeting. 
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(iv) OLA Super Conference Highlights 

 
• There were two board members that attended the Saturday session of the conference 

that was specifically for Board members/Trustees. Doug Thomson and Mary Fowler 
provided the Board members with a brief overview of their takeaways from attending 
the conference.  Doug provided a number of statistics with respect to people who use 
and don’t use the library, etc. and learned that a significant number of the population 
does not use libraries.  In addition to Doug’s overview Mary suggested that although 
not everyone in the community uses the library perhaps it is an opportunity to create a 
positive brand, and use that as leverage to partner with groups that OPL wouldn’t 
traditionally partner with.  She also suggested that the library is a positive, trustworthy 
service for the community that OPL should focus on and reach out to the groups that 
do use the library.   
 

• Frances provided the Board with a brief update on the various seminars that she 
attended at the conference.  She highlighted a particular seminar that she attended 
Good Leaders Build Great Relationships, which was led by John Chratskra. Frances 
reported that Mr. Chratskra advised that you shouldn’t focus on the people that don’t 
use the library, you should focus on the people that value the library and will continue 
to support the library, as this group of people appreciates what the library stands for.  
This led to a fulsome discussion regarding marketing in Durham Region targeting 
Lakeridge Health and other doctor and dentist offices which could include signage to 
indicate that OPL customers can access the library’s digital services while spending 
time in the waiting room.  
 

• Rhea Smith-Schultz reported that she attended the Friday poster session via the OLA 
Diversity & Inclusion Committee.  She met numerous people from various libraries, 
which led to great conversations regarding cultural diversity. 

 
At this point of the meeting staff members were excused.   
   

7. In-Camera Item – Personnel Matter (Public Libraries Act – Section 16.1(4)(b)) 
 

(17-17) Motion – Moved by Gil Patterson, seconded by Doug Thomson, 
“That the Oshawa Public Library Board move in-camera to discuss the CEO’s 2016 
performance review.”  CARRIED 

 
(18-17) Motion – Moved by Dan Carter, seconded by Rhea Smith-Schultz, 
“That the Oshawa Public Library Board rise from in-camera.”  CARRIED 
 
(19-17) Motion – Moved by Lois Gillette, seconded by Dan Carter, 
“That the Oshawa Public Library Board approve the recommendations made by the CEO 
Evaluation Committee with respect to the CEO’s 2016 performance review.”  CARRIED 

 
8. Motion to Adjourn – Lois Gillette 8:37 p.m.  
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