
 

 
 
 

REGULAR MEETING OF THE 
OSHAWA PUBLIC LIBRARY BOARD 

 
Thursday, June 15, 2017 beginning at 6:30 p.m. 

McLaughlin Branch Board Room 

MINUTES 
 
 

Present: Ted Aldridge (Chair), Mary Fowler, Lois Gillette, Donald Johnson, Grant 
Karcich, Gil Paterson, Rhea Smith-Schultz and Doug Thomson 

Regrets: Dan Carter, Alaina McGravey and William Thurber 
Staff: Frances Newman, Chief Executive Officer 

Adina Negru, Manager, Facilities and Health & Safety  
Stephanie McLean, Executive Assistant, acted as the Recording Secretary 

Public Guest: Michelle Lawson 
              
 
1. Call to Order/Approval of Agenda 

 
The Board meeting was called to order at 6:34 p.m. 

 
(36-17) MOTION Moved by Doug Thomson, seconded by Lois Gillette, 
“That the Oshawa Public Library Board approve the Agenda for the June 15, 2017 Board 
meeting.”   CARRIED 
 

2. Declaration of Conflict of Interest 
 
No conflicts were declared. 
 

3. Approval of the Minutes 
 

(37-17) MOTION Moved by Doug Thomson, seconded by Donald Johnson, 
“That the Oshawa Public Library Board approve the minutes from the May 25, 2017 
Board meeting.”  CARRIED 

 
4. Consent Agenda 

 
The Board members received each of the following reports in their board packages provided in 
advance of the meeting: 

 
1. Activity Report 
2. Health and Safety Report – May 2017 
3. Friends of the Library Report – May 2017 
4. Financial Report – May 2017 
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Rhea Smith-Schultz asked that the Activity Report be pulled for discussion. 

 
(38-17) MOTION – Moved by Rhea Smith-Schultz, seconded by Lois Gillette, 
“That the Oshawa Public Library Board approve the Consent Agenda for the June 15, 
2017 Board meeting with the exception of the Activity Report.” CARRIED 

  
Ms. Smith-Schultz requested that going forward the dates be included for the 
events/programs referred to in the Activity Report.  Frances agreed that moving forward, staff 
will try to include the event/program dates in the Activity Report, as appropriate.  A brief 
discussion also took place with respect to the September 2017 Doors Open Event. 

 
(39-17) MOTION – Moved by Donald Johnson, seconded by Grant Karcich, 
“That the Oshawa Public Library Board approve the Activity Report.”    CARRIED 

 
5. Business Arising from Minutes 

 
Strategic Plan – Update 

 
Frances Newman provided the Board members with the following updates as they relate to the 
Strategic Plan of OPL: 

• InstantFlix is now available as part of our online media offering.  This is a collection of 
over 7,000 films and television shows with a focus on genre-driven content and in-
die/festival hits 

• Our Marketing and Communications Coordinator has been working with Lakeridge 
Health on developing the promotional material for the new partnership between OPL 
and Lakeridge Health which will offer OPL’s digital services in waiting rooms at various 
Lakeridge Health facilities.  This new service is expected to be rolled out in August 
2017 

• The official funding announcement for the Canada 150 grants received which includes 
the McLaughlin auditorium renovations and the McLaughlin roof repair work, will take 
place on Friday, June 30th at 9:00 a.m. at the McLaughlin branch. Board members are 
welcome to attend 

• We are continuing to work on cataloguing the items for the Local History Room 
• The, “It’s All About the Dress” tea program that was held earlier today in conjunction 

with the OSCC was a very successful event.  There was a PowerPoint presentation 
and a fashion show exhibiting how the styles and fashion changed throughout the 
years.  There were wedding gowns on display from the 1800’s to 2000’s 

• Frances is participating in a library professional development mentoring program and 
she has been paired up to mentor a person from the Clarington Public Library 

• The following upcoming programs were highlighted:  
• “Tell Tale Tea” which will be held on Wednesday June 22nd at 2pm at the OSCC 

John Street Branch.  The winners of the annual seniors writing competition will 
be announced 

• “Calling all Coronation Street Fans!”, Deborah Cyr, Canada’s #1 Corrie fan will 
be at the McLaughlin branch on July 25th at 6:30 p.m. 
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6. Monthly Statistics – May 2017 
 
 Frances advised the Board of Directors that the statistics report for the month of May is not 

available at this time.  She reported that while running the numbers as requested by Will 
Thurber at the previous Board meeting to show comparison data, a problem was encountered 
with the formula.  The statistical data will be provided at the next meeting. 

 
7. New Business 
 
 1. Finance Committee 
 

 a) Chair Report:  Gil Paterson provided the Board with a brief overview of the Finance 
Committee meetings that were held on June 5, 2017 and June 13, 2017. 
 
Motion – Approval of Additional Funds for the McLaughlin Roof Repair Project 
 
Adina Negru advised the Board that there are currently six (6) qualifying bids, each 
being higher than what was previously budgeted for.  Ms. Negru reported that the cost 
is higher than initially anticipated as there were additional repairs identified since the 
original budget plan was created.   
 
Gil Paterson advised the Board that the Finance Committee reviewed the qualifying 
bids at their meeting held on June 13th and discussed options of where the additional 
funds should come from to cover the cost of the McLaughlin roof repair project.  The 
Finance Committee recommends that the cost of certain projects that were previously 
identified and approved in the 2017 capital budget be reduced and/or delayed until 
2018, as appropriate.  Following a brief discussion the following motion was presented: 
 

(40-17) MOTION – Moved by Gil Paterson, seconded by Doug Thomson, 
 
“That the Oshawa Public Library Board acknowledges that the McLaughlin roof 
repair project will exceed the projected costs and hereby authorizes Management 
to use additional funds, as required, including a 20% contingency, from the 2017 
capital budget by deferring or reducing those previously approved projects.”    
CARRIED 

 
 b) Minutes: The Board of Directors received a copy of the Finance Committee’s 

approved minutes dated December 6, 2016 and June 5, 2017 for their review. 
 
 c) Motion – Approval of Audited Financial Statements 
 

  Gil Paterson, Chair of the Finance Committee advised the Board that on June 5, 2017 
the external auditor attended the Finance Committee meeting and presented the draft 
2016 financial statements to the Committee members.  Overall it was reported that it 
was another good year for Oshawa Public Libraries.  Following Mr. Paterson’s report, 
the following motion was presented: 

 
(41-17) MOTION – Moved by Gil Paterson, seconded by Doug Thomson, 
 
“That the Oshawa Public Library Board approves the 2016 audited financial 
statements as recommended by the Finance Committee following a review of the 
draft financial statements at the meeting held on June 5, 2017.”  CARRIED
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2. Governance Committee 
 

a) Minutes: The Board of Directors received a copy of the Governance Committee’s 
approved minutes dated October 12, 2016 for their review. 

 
  b)  Motion – Approval of the Social Media Policy/Employee Guidelines: 
 

Lois Gillette, Chair of the Governance Committee advised the Board of Directors that 
the Governance Committee met on June 8, 2017.  She reported that Dina Pen, 
Marketing and Communications Coordinator together with Frances Newman jointly 
presented the Governance Committee with the draft Social Media Policy/Guidelines.  
Following a review of the policy and minor updates to the policy, the Governance 
Committee made a recommendation to present the Social Media Policy/Guidelines to 
the Board of Directors for their approval. 
 

(42-17) MOTION – Moved by Lois Gillette, seconded by Rhea Smith-Schultz, 
 
“That the Oshawa Public Library Board approves the Social Media 
Policy/Employee Guidelines as recommended by the Governance Committee, 
following a review of the policy at the meeting held on June 8, 2017.”  CARRIED 

 
8. Other Business 
 
 Rhea Smith-Schultz reported that she received an OLA Scholarship to attend the University of 

Western Ontario to take the Master of Library and Information Studies degree. 
   
9. Motion to Adjourn - Gil Paterson at 7:10 p.m.  
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