
 

 
 
 

REGULAR MEETING OF THE 
OSHAWA PUBLIC LIBRARY BOARD 

 
Thursday, March 16, 2017 beginning at 6:30 p.m. 

McLaughlin Branch Board Room 

MINUTES 

 
Present: Ted Aldridge (Chair), Mary Fowler, Lois Gillette, Donald Johnson, Grant Karcich, 

Alaina McGravey and Doug Thomson 
 
Regrets: Dan Carter, Gil Paterson, Rhea Smith-Schultz and William Thurber 
 
Staff:  Frances Newman, Chief Executive Officer 
  Ellen Stroud, Director, Service Design & Delivery 
   

Stephanie McLean, Executive Assistant, acted as the Recording Secretary 
              
 
1. Prior to addressing the business of the meeting, Frances Newman provided the Board of 

Directors with a demonstration on hoopla, a new digital service available to library cardholders 
of Oshawa Public Libraries (“OPL”). 

 
The Board meeting was called to order at 6:40 p.m. 

 
2. Call to Order/Approval of Agenda 
 

(20-17) MOTION Moved by Mary Fowler, seconded by Lois Gillette, 
“That the Oshawa Public Library Board approve the Agenda for the March 16, 2017 Board 
Meeting.”   CARRIED 
 

3. Declaration of Conflict of Interest 
 
No conflicts were declared. 
 

4. Approval of the Minutes 
 

(21-17) MOTION Moved by Lois Gillette, seconded by Doug Thomson, 
“That the Oshawa Public Library Board approve the minutes from the February 16, 2017 
Board meeting.”  CARRIED 
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5. Consent Agenda 
 

The Board members received each of the following reports in their board packages provided in 
advance of the meeting: 

 
1. Activity Report 
2. Monthly Statistics – February 2017 
3. Health and Safety Report – February 2017 
4. Friends of the Library Report – February 2017 
5. Financial Report – February 2017 

 
Mary Fowler asked that the Financial Report be pulled for discussion and for inclusion onto the 
regular agenda.  Also, as a point of clarification, it was noted by Mary that the reference to 
STEAM found on page one, bullet no. six of the Activity Report should include “Arts” and not 
“Architecture” as set out in the report.  Mary reported that in the education field STEAM stands 
for Science, Technology, Engineering, Arts and Mathematics. 

 
(22-17) MOTION – Moved by Donald Johnson, seconded by Doug Thomson, 
“That the Oshawa Public Library Board approve the Consent Agenda for the March 16, 
2017 Board meeting with the exception of the Financial Report.” CARRIED 

 
6. Financial Report – February 2017 

 
In response to Mary’s questions with respect to the Statement of Revenue and Expenditures, 
Frances provided the Board with the necessary information to provide clarity on staffing costs 
and the larger spend on the Events/Programmes and Photocopying & Printing for the month of 
February. She advised the Board that these numbers were affected as the result of timing; 
vacant positions and due dates for certain licenses and leases for equipment and annual 
renewal fees affected these numbers. 

 
(23-17) MOTION – Moved by Alaina McGravey, seconded by Mary Fowler, 
“That the Oshawa Public Library Board approve the Financial Report.”    CARRIED 

 
At this point of the meeting, Ellen Stroud referred the Board members to the Activity Report and 
highlighted the reference made to CELA (Centre for Equitable Library Access) collection that is 
available for people who have difficulty reading print due to a visual, physical or learning 
disability.  She advised the Board that OPL would like to increase the number of people we 
serve in the community and asked the Board for their support in advocating for this service.  A 
brief discussion ensued with respect to partnerships in the community. Ellen provided the Board 
members with a handout containing information of the services available.   
 
Ellen also provided the Board with a sample list of banned books to read at their leisure.  A 
detailed synopsis of the library’s banned books displays and the process if a customer 
challenges a book was delivered to the Board by Ellen. 

 
7. Business Arising from Minutes 

 
i) Strategic Plan – Update 

 
Frances Newman provided the Board members with the following updates as they relate to the 
Strategic Plan of OPL: 
 

• As presented earlier, OPL has purchased hoopla, a new online digital service   
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• OPL has recently purchased STEM Village software (Science Technology Engineering 
and Math) with the funds from the Ontario Library Capacity Grant.  Training for Man-
agers will take place next week and it will be rolled out shortly.  It was reported that 
there is a lot of opportunity with this software from a programming perspective 

• A new microfilm reader has been purchased for the new Local History Room.  The mi-
crofilm reader was also purchased with the funds from the Ontario Library Capacity 
Grant. 

• March Break was quite busy at all branches.  There were many programs for children 
and families.  A few of the larger programs included the Ontario Planetarium, Mad Sci-
ence and Tim Holland: The Puppet Tamer 

• Internally OPL is implementing ADP software that will include payroll, HR and time & 
attendance systems all in one.  Training with the Finance and HR departments is cur-
rently being conducted and all employees will be trained next month 

• OPL is also implementing a new intranet using SharePoint technologies.  As previ-
ously reported, OPL received a grant under the Youth Internship Program which co-
vers the cost of an intern working 500 hours at a rate of $22 per hour.  The student is 
currently onsite and is responsible for implementing the SharePoint initiative 

• The annual Staff Development day has been scheduled for May 10th.  OPL will close 
for the day in order for all employees to participate.  We have booked Denise Marek 
as the Key Note Speaker and she will be conducting a session for the staff called 
CALM: Transform Worry into Inner Peace.  Training on the new SharePoint staff will 
also be included in the Staff Development Day 

• OPL has purchased Boopsie, a software template that builds mobile apps for libraries 
using the library’s logo, images and artwork.  The company is currently loading our 
data 

• City staff were onsite today at the McLaughlin branch to look at the roof repair work 
that is needed and to begin the tendering process 

• Frances and Wendy Castanha, Manager, Accounting attended a meeting at the City 
with the Director of Finance and a few other attendees to discuss development 
charges and to ensure there is enough funding to allow for a new library in north  
Oshawa, as well as an expansion at the Legends branch.  Next year’s capital budget 
will include references to each of these potential projects.  

 
A brief discussion ensued regarding the two old microfilm readers.  Frances advised that the 
microfilm readers will still be available for the public to use, however in order to service the ma-
chines it is quite expensive.  It was also reported that the project plan to move the items into the 
new Local History room is currently being developed and catalogued items will begin moving in 
next week. 
 
Additionally, Grant Karcich inquired about the cost of the various new software items.  Frances 
reported that a breakdown of the items was contained in the budget plan when the budget was 
approved by the Board in September 2016. 
 
ii) Accreditation Update form the Governance Committee 
 
Lois Gillette, Chair of the Governance Committee, advised the Board of Directors that the 
Governance Committee had a meeting on March 2, 2017 and completed an in-depth review of 
the Accreditation Guidelines, and these results were provided to the Board in a formal report in 
advance of the meeting.  Lois reported that following the review, the Governance Committee’s 
conclusion was that there are some areas that OPL could improve on and update, however at 
this point the Committee’s recommendation is that OPL does not pursue formal accreditation at 
this time, but should address all of the areas that were identified as deficient that require 
updating to be in line with the Guidelines, including updating various policies and procedures. 
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It was further noted by Frances that while it was a very useful exercise to complete, 
accreditation would be appropriate for small rural libraries, not large urban library systems like 
OPL.  Frances highlighted that there are no Durham libraries that are accredited.  Following a 
brief discussion, the following motion was presented to the Board: 

 
(24-17) MOTION – Moved by Lois Gillette, seconded by Mary Fowler, 
“That the Board of Directors accepts the recommendation made by the Governance 
Committee to continue to work on updating OPL’s policies and procedures and address 
the areas that OPL is deficient in as per the Accreditation Guidelines, and to not pursue 
formal accreditation at this time.”  CARRIED  

 
8. New Business 

 
Combined City Tender Process for McLaughlin Roof Repair Work 
 
The following motion was presented to the Board members: 

 
(25-17) MOTION – Moved by Doug Thomson, seconded by Lois Gillette, 
“That the Oshawa Public Library Board provides their approval to move forward with the 
combined tender process with the City of Oshawa, in connection with the partial roof 
replacement of the McLaughlin Branch provided: (i) it does not exceed the already 
approved budgeted amount from the capital budget; and (ii) the repair work on the roof is 
guaranteed with a standard warranty.”  CARRIED 

 
9. Other 
  

Correspondence 
 
Frances reported that the Oshawa Public Library Board has received a Thank You card from 
Nancy Diamond’s daughter for the flowers that were sent to the service. 
 
At this point of the meeting staff members were excused.  
  

10. In-Camera Item – Personnel Matter (Public Libraries Act – Section 16.1(4)(b)) 
 

(26-17) Motion – Moved by Doug Thomson, seconded by Alaina McGravey, 
“That the Oshawa Public Library Board move in-camera to discuss a personnel matter.”  
CARRIED 

 
(27-17) Motion – Moved by Mary Fowler, seconded by Doug Thomson, 
“That the Oshawa Public Library Board rise from in-camera.”  CARRIED 

 
11. Motion to Adjourn – Lois Gillette 7:38 p.m.  
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