
 

 
 
 

REGULAR MEETING OF THE 
OSHAWA PUBLIC LIBRARY 

BOARD 
 

Thursday, November 16, 2017 beginning at 6:30 p.m. 
McLaughlin Branch Board Room 

MINUTES 
 
 

Present: Ted Aldridge (Chair), Lois Gillette, Mary Fowler, Donald Johnson, Grant 
Karcich, Doug Thomson, William Thurber and Rhea Smith-Schultz 

Regrets: Dan Carter, Alaina McGravey and Gil Paterson  
Staff: Frances Newman, Chief Executive Officer 

Adina Negru, Manager, Facilities and Health & Safety 
Stephanie McLean, Executive Assistant, acted as the Recording Secretary 

              
 
1. Call to Order/Approval of Agenda 

 
The Board meeting was called to order at 6:35 p.m. 

 
(53-17) MOTION Moved by Doug Thomson, seconded by Lois Gillette, 
“That the Oshawa Public Library Board approve the Agenda for the November 16, 
2017 Board meeting.”    CARRIED 
 

2. Declaration of Conflict of Interest 
 
No conflicts were declared. 
 

3. Approval of the Minutes 
 

(54-17) MOTION Moved by Doug Thomson, seconded by Donald Johnson, 
“That the Oshawa Public Library Board approve the minutes, as amended, from the 
October 19, 2017 Board meeting.”  CARRIED 
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4. Consent Agenda 
 

The Board members received each of the following reports in their board packages 
provided in advance of the meeting: 

 
1. Activity Report 
2. Health and Safety Report  
3. Friends of the Library Report  
4. Financial Report 
5. Monthly Statistics Report 

 
(55-17) MOTION – Moved by Doug Thomson, seconded by Will Thurber, 
“That the Oshawa Public Library Board approve the Consent Agenda for the 
November 16, 2017 meeting.”    CARRIED 

 
5. Business Arising from Minutes 

 
Strategic Plan – Update 

 
Frances Newman provided the Board members with the following updates as they relate 
to the Strategic Plan of Oshawa Public Libraries (“OPL”): 
 
Focus on our Customers 
• OPL secured a Young Canada Works grant that will be allocated towards having a       

student dedicated to work in the Local History Room. A student from the Library     
Technician program at Durham College has been hired and will provide assistance in 
the Local History Room 

 
Create Vibrant Community Spaces 
• Frances invited Adina Negru to update the Board on the various renovation projects. 

Adina provided the following updates: 
o The roof renovation project is almost completed, both upper and lower roofs 
o The auditorium renovation project began a bit later than anticipated, but the     

project is underway and it should not affect the completion deadline 
o Legends flooring project has been completed and looks great 

 
At the conclusion of Adina’s update, she left the meeting. 
 
Foster Literacy & Life-Long Learning 
• The launch of Pass the Book – Oshawa Reads Title, Burden of Desire, by Robert Mac-

Neil took place on November 4th.  Lois Gillette provided a brief overview of the book for 
the Board 

• Following the launch of Brainfuse on October 2nd there have been over 100 uses.  
Frances reported that staff is currently working on contacting the local student commu-
nity councils to introduce this new service available to OPL customers 

• This winter OPL will be partnering with Carea Community Health Centre and Ontario 
Shores for Mental Health Sciences on some programs with topics that include liver 
health and hepatitis C 
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Embrace Technology 
• SharePoint training is underway with the Management team.  Once the Management 

team has a solid understanding of the new software, training will be rolled out to all staff 
 
Strengthen our Service Delivery 
• More First Aid and CPR training for staff will be conducted in November 
• Some staff members have participated in training through the Education Institute via 

webinars, which focused on strategic thinking, developing student assistants and im-
plementing a workplace mental health program.  There will some additional webinars 
offered to staff  

• The annual budget presentation to the City took place earlier today.  Frances and Ted 
Aldridge, Chair of the Board attended 

• A meeting with respect to OPL’s capital budget was held earlier this week with the City.  
Frances reported that it was a good conversation, and as a first step the City will review 
their records to see if there are any historical Memos of Understanding currently in 
place between the two organizations in accordance with the Library’s capital expendi-
tures 

Rhea Smith-Schultz arrived to the meeting. 

• The annual holiday Staff Appreciation Breakfast will be held on Friday, December 8th at 
the Jubilee Pavilion.  All branches will have a delayed opening and will be opening at 
10 a.m. on this day. 

• New this year staff will participate in the “Adopt a Family” program through the Rose of 
Durham  

• The most recent Staff meeting was held on Halloween day, and there was a lot of posi-
tive participation from the staff members 

• Friends of the Library recently donated a painting to the Library, entitled “GM North 
Plant Comes Down” by George Marlow, a local artist.  It is currently on display by the 
main computer workstations on the 2nd floor of the McLaughlin branch 

 
6. New Business 
 

1. Meeting Update: Canadian Executives of Large Urban Public Libraries 
“CELUPL” 
Frances advised the Board members that she attended the recent CELPUL meeting 
and the following items are highlights of the topics that were discussed at the 
meeting: 
• The Federation of Ontario Public Libraries (“FOPL”) Library Day will be held at 

Queen’s Park on November 23rd.  There are meetings set up to lobby the 
provincial government for funding for public libraries.  FOPL is asking for 
funding to be restored to 1996 levels.  This will enable small rural and 
indigenous libraries to increase their capacity without taking away funding from 
large urban libraries 

• Southern Ontario Library Service (“SOLS”) representatives attended the 
meeting and asked for ideas for upcoming training sessions they could offer.  
Ideas included Mental Health First Aid “Train the Trainer”, and Community 
Asset Mapping 

• Annual provincial survey data changes were announced.  Next year there will 
be new survey questions regarding e-learning services e.g. Lynda.com, Mango 
Languages, etc., non-traditional library collections e.g. musical instruments, 
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seed gardens, sports equipment, etc., students, co-op placements and interns, 
wireless hotspot loans and services to home-bound residents 

• Three self-serve library pilot projects were highlighted: 
 
1. Hamilton Public Library: A small branch serving a population of 2,500 has 
 been able to increase their hours from 17 to 65 hours a week.  
2. Vaughan Public Library:  An after-hours study hall has been established 
 and in use during high school exam week.  Only a security guard is on 
 site. 
3. Toronto Public Library:  They will have two locations open with extended 

self-serve hours beginning in 2018.  
 

• There was a guest speaker who discussed Redefining Operational Excellence using 
Lean practices which included each of the following procedures: 
  
1. Define your ideal future state: Develop a clear, unambiguous statement to prioritize 

work with staff 
2. Voice of the customer: Find out what your customers really value   
3. Analyze your current state 
4. Gaps: Identify the gap between where you are now and where you want to be 

(keeping in mind what your customers value) 
5. Prioritize the gaps and opportunities:  

a)  Alignment: Must align with our definition of the ideal state 
b)  What is the impact? Financial or non-financial 
c)  Feasibility 
d)  Capability: Do you have the skills to do this or the capacity to learn to do 
this internally? 

6. Plan: List the steps to implement, outcomes, tasks, timelines, setting out who is re-
sponsible for each item 

7. Measure: Not measuring activities, but measuring outcomes.  Metrics must align to 
your definition of the ideal state 
 

2. 2018 OLA Super Conference – Boot Camp 
Board members were advised that if they would like to attend the 2018 OLA Super 
Conference to confirm on or before the December 14th Board meeting. 

 
7. Other Business, if any 
  

1. Will Thurber provided a brief overview of a new initiative he has proposed to the 
Finance Committee concerning key financial performance ratios specific to public 
libraries.  The Finance Committee scheduled a meeting to begin discussions on 
establishing the new process. 
 

2. Will suggested that the Library seek possible partnerships with local sports clubs 
with respect to the upcoming theme for the Healthy Kids Community Challenge, 
“Power off and Play”. 
 

3. The Board members confirmed the December Board meeting date would be 
changed from December 21st to December 14th beginning at 6:30 p.m. 
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4. Rhea Smith-Schultz acknowledged that the new bilingual Public Service Clerk 
position at the Northview branch is great complement to Public Service staff 
members. 
 

5. Doug Thomson reported that as the Library’s SOLS representative he will be 
attending the semi-annual SOLS meeting that is scheduled to take place on 
Saturday, November 18th in Richmond Hill.  
 

6. Rhea advised the Board that there is a bursary available for culturally diverse Ontario 
residents interested in a career in librarianship through the OLA Cultural Diversity & 
Inclusion Task Force.  The recipient will receive $1,000 towards conference registra-
tion, travel expenses to the conference, hotel accommodations and any other per diem 
expenses.   

 
8. Motion to Adjourn – Doug Thomson at 7:16 p.m.  
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