
 

 
 
 

REGULAR MEETING OF THE 
OSHAWA PUBLIC LIBRARY 

BOARD 
 

Thursday, October 19, 2017 beginning at 6:30 p.m. 
McLaughlin Branch Board Room 

MINUTES 
 
 

Present: Ted Aldridge (Chair), Dan Carter, Lois Gillette, Mary Fowler, Donald 
Johnson, Grant Karcich, Gil Paterson and Doug Thomson 

Regrets: Alaina McGravey, Rhea Smith-Schultz and William Thurber 
Staff: Frances Newman, Chief Executive Officer 

Tracy Munusami, Manager, Customer Excellence 
Margaret Wallace, Director, Collection Management 
Stephanie McLean, Executive Assistant, acted as the Recording Secretary 

              
 
 
1. Prior to addressing the formal business of the meeting, Tracy Munusami, Manager, 

Customer Excellence, provided the Board of Directors with a demonstration of Brainfuse, 
the Library’s new online homework help service that launched on October 2, 2017.   

 
The Board members were advised that Brainfuse offers the Library’s customers access to: 

 
• professional tutors and study materials for students from Kindergarten through to Grade 

12; 
• live tutoring daily from 2 p.m. until 11 p.m.; 
• the option to submit questions outside live tutoring hours and to receive a response 

within 24 hours; 
• a writing lab to help students organize their writing structure; 
• an Adult Learners section for core skills building, and career resources. 
 
Dan Carter suggested that Brainfuse should be used to develop afterschool homework help 
programs at the Jess Hann branch, and also to inform the schools in this area of Oshawa 
about this new resource available. 
 
Following a brief discussion, Ms. Munusami left the meeting. 
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2. Call to Order/Approval of Agenda 
 
The Board meeting was called to order at 6:52 p.m. 

 
(49-17) MOTION Moved by Doug Thomson, seconded by Lois Gillette, 
“That the Oshawa Public Library Board approve the Agenda for the October 19, 2017 
Board meeting.”    CARRIED 
 

3. Declaration of Conflict of Interest 
 
No conflicts were declared. 
 

4. Approval of the Minutes 
 

(50-17) MOTION Moved by Gil Paterson, seconded by Doug Thomson, 
“That the Oshawa Public Library Board approve the minutes from the September 21, 
2017 Board meeting.”  CARRIED 

 
5. Consent Agenda 

 
The Board members received each of the following reports in their board packages 
provided in advance of the meeting: 

 
1. Activity Report 
2. Health and Safety Report  
3. Friends of the Library Report  
4. Financial Report 
5. Monthly Statistics Report 

 
Mary Fowler asked that the Activity Report be pulled for discussion. 

 
(51-17) MOTION – Moved by Doug Thomson, seconded by Gil Paterson, 
“That the Oshawa Public Library Board approve the Consent Agenda for the 
October 19, 2017 Board meeting with the exception of the Activity Report.”
 CARRIED 

 
 Mary asked for additional information regarding a school visit by Oshawa Public Libraries 

at Jeanne Sauve Public School, a French immersion school located in Oshawa, and 
commented that she thought it was a good idea.   

 
Additionally, Gil Paterson acknowledged that the monthly Activity Report is an informative 
report, and would like all staff who work on the report to know that is a very helpful report 
for the Board. 

 
(52-17) MOTION – Moved by Doug Thomson, seconded by Gil Paterson, 
“That the Oshawa Public Library Board approve the Activity Report.”   
 CARRIED 
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6. Business Arising from Minutes 
 

Strategic Plan – Update 
 

Frances Newman provided the Board members with the following updates as they relate 
to the Strategic Plan of Oshawa Public Libraries: 

 
Focus on our Customers 
• Loan periods for certain items have been updated in an attempt to increase circulation.  

A cost benefit analysis was conducted, and as a result the loan renewal periods for the 
following items have changed: 

• Non-Fiction DVDs: reduced to a 1 week loan (currently 3 weeks) 
• Feature DVDs: renewals increased to 3 weeks (currently only 1 week)  
• Blu Rays - Feature & Non-Fiction:  

• 1 renewal (currently no renewals) 
• limit raised to 5 per category (currently at 4 per category) 

• Video Games: renewals increased to 3 (currently only 1) 
• Shelf Talkers have been implemented; various books on the shelves have signs 

indicating that a particular book is available digitally on the Cloud as an ebook  
 

Create Vibrant Community Spaces 
• The auditorium project is scheduled to begin on November 6th 
• The Legends branch will be undergoing a refresh; the carpet at the front entrance will 

be replaced with a solid surface.  The branch will be closed during the week of October 
30th – November 5th.  Library Lite services will be offered.  Customers can pick up and 
drop off items, request items and place holds, as the program room is accessible 

• The soft opening of the Local History Room was well received at Doors Open Oshawa 
on September 30th.  This will definitely be something that the Library participates in 
again in the future 

• November 4th is the date scheduled for the official opening of the Local History Room.  
Mayor John Henry will be in attendance and assisting with the ceremony 

• The annual Heritage Showcase is also scheduled to take place on November 4th in the 
Local History Room 

• The Local History Room currently has some borrowed items for the Canadian Automo-
tive Museum on display 

 
Foster Literacy & Life-long Learning 
• The launch of Pass the Book – Oshawa Reads Title – Burden of Desire, by Robert 

MacNeil, a community reading event is scheduled to take place on November 4th at the 
Heritage Showcase.  All Board members are invited to attend.  Frances reported that 
this community event links well with the City’s current initiative in becoming a teaching 
city 

• The launch of Brainfuse, an online homework tutoring service 
 
Embrace Technology 
• All computers have been upgraded to Microsoft Office 2016 
• OPL computer equipment is upgraded by the City on a three year cycle 
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Strengthen our Service Delivery 
• Mental health first aid training will be conducted October 23-25 for front line staff mem-

bers.  The goal is to eventually have all employees complete the mental health first aid 
training course 

• New staff core competencies to be rolled out for staff based on SOLS competencies 
• OPL has been short-listed for the Ontario Ministry of Tourism, Culture and Sport’s Pub-

lic Library Service Award for Innovation 2017 for our part in the Oshawa Healthy Kids 
Community Challenge   

Lastly, Frances also reported that that the McLaughlin roof repair project is anticipated to be 
completed next week pending the weather. 

 
7. New Business 
 

1. Canadian Urban Libraries Council (“CULC”) Update  
Frances attended the semi-annual CULC meeting that was held in September in 
Vaughan.  The following are highlights of the topics that were discussed at the 
meeting: 
• Security issues within libraries are present across the county.  It was reported at 

the CULC meeting that some libraries have hired social workers to assist with the 
public 
o Frances advised the Board that the Durham libraries have discussed the 

possibility of sharing a worker to save on costs 
• HR issues in large urban libraries including retention, succession planning, oppor-

tunities for training and growth, mentorship, etc. 
• Starting a new CULC HR listserv which will allow libraries to post a human 

resources related question and receive feedback from other libraries, ie. process 
re jury duty and compensation to the employee 

• National Digitization Strategy 

Following Frances’ update from the CULC meeting, Dan Carter provided the Board 
with an update on the City’s plan to address the current opioid crisis. 

 
8. Other Business, if any 
  

1. The Board discussed changing the December 2017 board meeting date from 
December 21st to December 14th given the close proximity to the Christmas break.  It 
was agreed that the date would tentatively be changed to December 14th and will be 
confirmed at the November 16th Board meeting. 

 
2. Lois Gillette advised the Board that the September 2017 Friends of the Library Book 

Sale was successful with approximately $18,000 in sales.  
    
9. Motion to Adjourn – Gil Paterson at 7:31 p.m.  
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