
 

 
 
 

REGULAR MEETING OF THE 
OSHAWA PUBLIC LIBRARY 

BOARD 
 

Thursday, September 21, 2017 beginning at 6:30 p.m. 
McLaughlin Branch Board Room 

MINUTES 
 
 

Present: Ted Aldridge (Chair), Dan Carter, Lois Gillette, Donald Johnson, Grant 
Karcich, Alaina McGravey, Gil Paterson, Rhea Smith-Schultz and Doug 
Thomson 

Regrets: Mary Fowler and William Thurber 
Staff: Frances Newman, Chief Executive Officer 

Wendy Castanha, Manager, Accounting 
Adina Negru, Manager, Facilities and Health & Safety 
Ellen Stroud, Director, Service Design & Delivery 
Stephanie McLean, Executive Assistant, acted as the Recording Secretary 

              
 
Prior to addressing the formal business of the meeting the Board of Directors welcomed two 
staff members, Brittany Dunk and Taylor Smith, who worked on this year’s TD Summer Reading 
Club program. 
 
Brittany provided the Board with highlights from this year’s Summer Reading Club program.  
She reported that OPL partnered with Airdrie Public Library in Alberta for Summer Reading Club 
initiatives and support.  Staff members from each library system shared ideas on programming 
and services throughout the summer, and both libraries produced a video featuring highlights 
from the summer which they shared with each other. 
 
It was also reported that 1,100 children registered for the Summer Reading Club who read a to-
tal of 418,368 minutes in July and August.  A successful wrap-up party was held at Lakeview 
Park on August 23rd. 
 
A short video containing highlights from the program was viewed by the Board. 
 
Brittany and Taylor then left the meeting. 
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1. Call to Order/Approval of Agenda 
 
The Board meeting was called to order at 6:44 p.m. 

 
(43-17) MOTION Moved by Gil Paterson, seconded by Doug Thomson, 
“That the Oshawa Public Library Board approve the Agenda for the September 21, 
2017 Board meeting, as amended, to include the item “Review of Grants Received 
since 2015” as item number 6.2(c).”    CARRIED 
 

2. Declaration of Conflict of Interest 
 
No conflicts were declared. 
 

3. Approval of the Minutes 
 

(44-17) MOTION Moved by Doug Thomson, seconded by Donald Johnson, 
“That the Oshawa Public Library Board approve the minutes from the June 15, 2017 
Board meeting.”  CARRIED 

 
4. Consent Agenda 

 
The Board members received each of the following reports in their board packages 
provided in advance of the meeting: 

 
1. Activity Report 
2. Health and Safety Report  
3. Friends of the Library Report  
4. Financial Report 
5. Monthly Statistics Report 
6. Spotlight on Visiting Library Services 

 
(45-17) MOTION – Moved by Grant Karcich, seconded by Lois Gillette, 
“That the Oshawa Public Library Board approve the Consent Agenda for the 
September 21, 2017 Board meeting.”  CARRIED 

 
5. Business Arising from Minutes 

 
Strategic Plan – Update 

 
Frances Newman provided the Board members with the following updates as they relate 
to the Strategic Plan of OPL: 
 
Focus on our Customers 
• Cloud Linking is going well, and our digital services’ numbers have increased.  There 

are currently 7 libraries in total that are participating in the Cloud Linking service, with 
OPL, being at the forefront of this initiative. 

• We are promoting our digital services to City staff in their lunchrooms and on their intra-
net.  We continue to work with Lakeridge Health to begin promoting our digital services 
in their waiting rooms, etc.  The goal is to also promote our digital services to other gov-
ernment agencies. 
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• Device charging stations have been installed in the branches.  Signage has also been 
designed to let customers know the charging stations are available.   

 
Create Vibrant Community Spaces 
• Work on the roof project began on August 22nd, later than anticipated mainly due to the 

rainy summer that we experienced.  We are currently in the second stage of the pro-
ject, known as the “curing” stage, to be followed by the gravel base being put on. 

• A grant application was submitted for another Enabling Accessibility in Communities 
grant.  If received, the money for this grant will be used to widen the door in between 
Children’s Services and the auditorium lobby, the installation of a power door and lastly 
the installation of non-slip flooring on the landing in order to meet AODA requirements. 

• A grant application was submitted for a Multicultural grant in partnership with Club 
Carib.  If received, this grant will be used for programming in February for Black History 
Month.  

• We are getting ready for the soft opening of the Local History Room which will take 
place at Doors Open on September 30th.  The grand opening will take place on Novem-
ber 4th during the Heritage Showcase. 

 
Foster Literacy & Life-long Learning 
• Brainfuse, a new online tutoring service will be rolled out and available to customers 

beginning October 2nd.  This new service will provide students between kindergarten 
and university levels with the opportunity to get free live help with their homework. 

• As discussed earlier, the Heritage Showcase will be held on November 4th at the 
McLaughlin branch.  The theme is Canada 150. 

• Preparations are underway for Pass the Book which will launch on November 4th at the 
Heritage Showcase.  The book chosen is Burden of Desire by Robert MacNeil; a fic-
tional novel based on true events of the Halifax Explosion that occurred 100 years ago.  

 
Embrace Technology 
• The payment option at self-serve kiosks has been implemented, as well as the e-book 

suggestions for customers. 
• The work on the new website continues. 
• OPL participated in the City’s cyber security audit that took place over the summer. 
 
Strengthen our Service Delivery 
• The 2016 Annual Report has been prepared and finalized, and has been provided for 

the Board’s review and approval. 
• The provincial statistics reporting was prepared and submitted.  As it was submitted 

earlier than usual it has allowed us to apply for the provincial grant earlier which means 
we will likely receive our grant by the end of the year. 

• OPL’s proposed 2018 operating and capital budget will be presented to City Council on 
November 16th.  The City has asked for a target of less than a 2% increase from last 
year. 

• We have received the Improving Library Digital Service grant (the new name for the 
tech grant) in the amount of $18,600. 

• Adina Negru prepared a Fire Safety Plan for the McLaughlin Branch and it is currently 
with the City for their approval. 

• Frances has been invited to participate on the City’s Intelligent Communities Commit-
tee. 
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• Mental Health First Aid staff training will be taking place October 23-25. 
 

Following a question by a Board member, a brief discussion took place regarding the 
purpose of the website refresh.  Frances reported that it has been a long time since the 
website was last updated, and from a customer perspective the goal of the new website is 
to tighten it up as there are currently numerous pages to navigate, make it more “User-
Friendly”, and include more visual images with a key focus on our digital services. 
 

6. New Business 
 

1. McLaughlin Auditorium Project 
Adina Negru provided the Board with an update on the status of the tender of the 
auditorium project.  Adina reported that OPL received three quotes, and each quote 
was over the anticipated budget.  The lowest bid received was from Snyder 
Construction.  Ms. Negru also provided the Board with a high-level overview of the 
details of the renovation project. 
 
Gil Paterson, Chair of the Finance Committee provided the Board with additional 
financial details on the project, including an overview of the grant received for this 
project and the matching funds that was approved by the Board in January 2017.  It 
was reported that during the planning stages for the tender of the renovation project, 
it became evident to staff involved that the project was larger than originally 
anticipated, and additional updates/projects were required, which has resulted in the 
need for additional funds in order to complete the project in its entirety. 
 
Motion – Approval of Additional Funds for the McLaughlin Auditorium Project 
 
Following Mr. Paterson’s report on the business discussed at the Finance 
Committee with respect to the McLaughlin Auditorium Project, the following motion 
was presented: 
 
 (46-17) MOTION – Moved by Gil Paterson, seconded by Doug Thomson, 
 
“In accordance with Board motion 11-17 made and approved by the Board on 
January 19, 2017, and pursuant to the tender bids received for the McLaughlin 
Auditorium Renovation Project, the Finance Committee of the Oshawa Public 
Library Board now recommends the following motion for the Board`s approval: 
 
i) that the Board provide pre-budget approval for the 2018 Capital Project for the 

McLaughlin Auditorium Renovation Project; 
 
ii) that the Board award the tender for the auditorium project in its entirety to Snyder 

Construction based on their bid of $226,700 plus a 10% contingency and HST.  
The grand total will be $253,759 including a 10% contingency and includes our 
HST rebate; and 

 
iii) that the Board approve additional funding in the amount of $76, 274 to be funded 

out of capital reserves.”   CARRIED 
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2. Finance Committee 
 

 a) Minutes 
  The Board of Directors received a copy of the Finance Committee’s approved 

minutes dated June 13, 2017 for their review. 
 
 b) 2018 Proposed Operating and Capital Budget 

Adina Negru presented the Board with a verbal report of the key capital projects 
identified for 2018.  Ms. Negru also highlighted the capital projects set out in the 
budget for 2019 and 2020. 
 
Wendy Castanha, Manager, Accounting presented a high-level overview of the 
draft 2018 proposed budget to the Board which included the 2017 projected 
actuals, 2018 budget vs 2017 budget and the 10 year estimated capital projects 
plan, which were previously reviewed in greater detail by the Finance Committee. 
 
Wendy advised the Board that the City of Oshawa asked Oshawa Public 
Libraries to prepare a one year operating and capital budget combined, as well 
as a 10 year forecast of capital projects with a target of less than 2%.  Wendy 
reported that the proposed operating budget for 2018 represents a 1.98% 
increase over last year’s municipal funding. 

 
Dan Carter arrived to the meeting. 
 
Motion – Approval of the Operating and Capital Budgets 
 
Following Mr. Paterson’s report on the business discussed at the Finance 
Committee with respect to the McLaughlin Auditorium Project, the following motion 
was presented: 

 
 (47-17) MOTION – Moved by Gil Paterson, seconded by Doug Thomson, 
 
“That the Finance Committee of the Oshawa Public Library Board recommends: 
 

 i) that the Board approve the 2018 proposed Operating and Capital budgets as 
 presented; and 

 
 ii) that the CEO be authorized to make any necessary adjustments to the 

budgets, with the concurrence of the Chair, prior to the submission to the City.” 
 CARRIED 

 
 Following the approval of the motion a discussion took place with respect to the 

budgeting of future capital projects.  The Board raised some concerns regarding the 
aging McLaughlin branch, as well as additional projects and updates required at 
other OPL branches that will eventually end up costing more money than the budget 
allows.  A brief discussion ensued. 

 



 
 
 

6 | P a g e  
Oshawa Public Library Board Meeting – September 21, 2017 

 c) Review of Grants Since 2015 
 The Board was provided with a list of the various grants that the Oshawa Public 

Library applied for and received since 2015.  It was noted that the total amount 
received is $269,111.50 with an additional $37,500 pending for the Enabling 
Accessibility in Communities and Multicultural grants.  The Board thanked 
Frances and the staff for taking the initiative and leveraging other funds available 
through applying for the various government grants. 

 
3. Receive and Approve the 2016 Annual Report 

 The Board members each received a copy of the 2016 Annual Report and Frances 
highlighted the key areas of the report.  The Board acknowledged staff’s effort to 
prepare the Annual Report, and communicated to Frances that it was well done.  

 
7. Other Business 
  

Ted Aldridge, Chair of the Board suggested that the Board recognize the Friends of the 
Library’s efforts and donations specifically with the recent donation for the Local History 
Room. 

 
  (48-17) MOTION – Moved by Grant Thomson, seconded by Donald Johnson, 
 

“That a letter of appreciation is prepared and sent to the Friends of the Library 
acknowledging their donation to be used for the Local History Room.” 
 CARRIED 

    
8. Motion to Adjourn – Rhea Smith-Schultz at 7:55 p.m.  
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